Chelmsford Public Library
Long RangePlan
FY 2007 to FY 2009

Introduction

Despitethedire predictionthatthe bookis in demiseandtheworld of technologyis takingits
place, there appears to be plenty of room for a peaceful and lasting coexistence between printed
booksandelectronictext. As authorandfuturist HowardRheingoldsaysOThebook remainsone
of the most robust, useful, and universal technologies ever invented.O We see the truth of this
everydayascirculationfiguresskyrocketat the sametime thatour computerusecontinueso
expandOur library patronsalsoagree with 96.3%of our 2005library surveyrespondents
sayingthattheyplanto usetheir library asmuchor morein the nextfive years.

Library patrons come to Chelmsford every day to check their e-mail, book tickets on-line,
research consumer, stock and health information databases and yes, to check out books. Book
discussiorgroups,story timesandauthorvisits remainimmenselypopularandour library
patronsatisfactiorievelsareat 98.5%.Dueto therecenteconomicdownturn,thelastfew years
have been especially busy.

Acrossthe United States|ibrariesarefacingthe deepesbudgetcutsin history.In thelastfew
years libraries have reduced their hours, cut staff or in some extreme cases, closed their doors.
Massachusettgorarieshavenot beenimmuneto thesecuts.In FY2001,justtwo libraries
applied for state-aid waivers because of cutbacks in their community. In FY2002 it was five, and
in FY2003 it was 11. In FY2004, communities started to feel the effects of economic recession
and an incredible 70 libraries applied for waivers. The numbers remained high in FY05 with still
50 libraries needing waivers.

The town of Chelmsford has been fortunate that due to sound fiscal management and
conservativdibrary budgetspur stateaid allotmentwasnotin seriougeopardybalthoughthe
town manager did request an additional library budget allotment of $20,104 at a supplemental
town meetingin October2005in orderto qualify thelibrary for stateaid. In the pastthreeyears,
staffandhourswerereducedat the MacKay Branch.Sundayhourswerecut from the municipal
budget and instead funded out of state aid on a reduced scale. Our technology and book budgets
were slashed and cost-of-living raises for non-union personnel have been virtually non-existent.
Our circulation has increased by nearly 30% since we opened the new building while our staffing
over the same periods has decreased.

Librarians have long believed that when the economy goes into recession, public library use
increasesBut therewasno datato substantiatéhis belief until the AmericanLibrary
Associationhiredthe University of lllinois Library ResearciCenter(LRC) to studylibrary use.

Using data from 18 large public libraries, the study found that circulation has increased
significantly since March 2001, when the National Bureau of Economic Research pegged the
beginning of the latest recession. Using statistical analysis, the LRC found that circulation in
March 2001 was 8.3 percent higher than would be expected from the trend observed since



January 1997. Following the events of September 11, circulation in October 2001 exceeded the
trendby 11.3percent.

"This data confirms what librarians have seen from experience - that in times of economic
difficulties, people turn to their libraries and librarians," said former ALA President John W.
Berry. "Libraries are America's great information equalizers - the only place people of all ages and
backgrounds can find and freely use such a diversity of resources, along with the expert guidance
of librarians.O

The previous long-range plan from 2000-2003 was created for what was perceived as a new
era of library service for the town of Chelmsford. It was the time to embrace new technologies
andoffer alarger,expande@andupdatedibrary facility to thecommunity.Respons¢o the
new library building was phenomenal with 4,290 new library cards being issued in the first two
years. We have continued to increase our patron base at a rate of 1817 new library cardholders
peryear. It hasnow been5 yearssincethe newbuilding openedandusepatternshavebeen
established. In light of the increased economic stresses on staffing, services and collections, it is
time to takestockof whatwe aredoingandhow we cando it better.It alsois thetime to build
uponour successes.

Planning Methodology

In the spring of 2005, a longbrange planning committee was formed -- comprised of library
staff, trusteesandFriendsof the Library. We metseveratimeswith threeconsultantgrom the
NortheasMassachusettRegionalLibrary System(NMRLS) who guidedusthroughthelong-
range planning process. These steps included re-tooling our community vision statement, an
analysisof our strengthsweaknessegpportunitiesandthreats(SWOT),a review of thelibrary
and community profile/scan, and a session focusing on goals and objectives.

NMRLS hosteda library surveyfor uson their websiteandcollectedandcompiledtheresults
for us to review. We also had hard copies of the survey available in the library and at various
locationsaroundtown. Input in the planningprocessvassolicitedfrom thetown managertown
departmenheadsandtown meetingrepresentativegia ane-maildistributionlist. The Rotary
Club of Chelmsfordwasaskedo participatein thelibrary surveyandstaff memberggaveus
theirideasin aworkshopconductedy RedlineConsultingout of Norwood,MA.

Library DepartmentHeadsmeteverytwo weeksfor updateson thelong-rangeplanning
processaandan editingcommitteewasformed. The planwassubmittedto thetrusteedor
approvalon Septembefl 4" andsubmittedto the Boardof Library Commissionerdy the
Octoberl® deadline.

Specialthanksto the manypeoplewho helpedwith this process:

¥ Library Staff who willingly attended bi-weekly meetings, developed surveys, collected
statisticsanddata.
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ChristopherKupec, AssistantDirector

Christine MacDonald, Head of Reference
BarbaraMorrison, AssistantDirector of Technology
Nancy Rager, Office and Facilities Manager
Linda Robinson, Head of Circulation Services
Vickie Turcotte, Head of Technical Services

¥ TheBoardof Library Trusteeswho gavetheirtime andideasandwho assistedvith surveys

Eric Groves* ElizabethA. McCarthy
Linda Hubbard Carol Sneden
Steve Maloney Patricia Wojtas

Margaret E. Marshall*
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¥ The Chelmsford Friends of the Library, who also contributed time and ideas and placed two
Friends members on our Long-Range Planning Committee: Madeleine Needles and Andy
Michaud.

Chelmsford: A Profile

Ideally, everypublic library actsin concertwith the communityandthe patronsit serves.An
essentiapartof the planningprocesss to analyzethe community,articulateandreaffirm a
community vision, determine the community needs and finally decide which community needs
library services are able to address.

The LRP Committee reviewed demographic figures, business indicators, town services, recent
bondproposalgor thetown andChelmsfordO8omprehensivEive Year PlanandMasterPlan.
The Committeeconducteda patronsurveyvia our web pageandin-house. In addition,survey
notices were e-mailed to all town officials and Town Meeting representatives.

Chelmsford is a residential community consisting of 22.54 square miles and is located in
NorthernMiddlesexCounty. Chelmsfords borderedoy the denselypopulateccity of Lowell to
thenorth;the suburbarcity of Billerica to the east;jthe rural communityof Carlisleto the south
and the rapidly growing semi-rural community of Westford to the west. Chelmsford is 24 miles
from Bostonand40 milesfrom the city of Worcester.lts climateis closerto southerrNew
HampshirghanBostonandNorth Shorecommunities.



Public libraries bridge the digital divide. 95% of libraries in the United States offer public
accessomputersand14 million peopleregularlyusethem. ConsumeReportsstateshat80%
of households with income over $50,000 a year have home Internet access and half of the
households with income over $75,000 have broadband access.

Thisis borneout throughour library surveystatistics 92.3%of surveyrespondentiad
Internet access from home with 66.7% of them having broadband access and 25.6% having dial-
up service.DAndyet, theycontinueto cometo thelibrary for guidanceandinstruction.Not only
do librarians in Chelmsford introduce computer novices to the Internet jungle, but they also
instruct and inform the many members of our business community who avail themselves of our
wireless access.

As more and more of our business, recreational and educational goods and services are
primarily being offered over the Internet, library patrons are more plugged into technology
advances and becoming increasingly self-sufficient. But with the increased interest in technology,
the demandgo offer -- faster,better,moresophisticatecndoften morecostly -- options
increase too. Our challenge is to continue to keep abreast of new technologies at the same time as
we watchthebottomline. Prioritizing patronneedswill be paramoungsthis threeyearplanis
implemented.

In addition to changing library use due to the evolution of technology, there are larger
community impacts at work. Social and political issues have been stirred up and the public
debate has been lively. Issues such as 9/11, the War in Irag, gay marriage Bthe Patriot Act, the
ChildrenOs Internet Protection Act and stem cell research are hot buttons for some and create
opportunitiedor thelibrary to presenimaterialsandprogramshatencourageéhe communityto
see all sides of an issue. An uncertain economy can also limit resources. State funding has been
influenced by the War in Iragq and long-term effects of Hurricane Katrina have yet to be
determined.

History

Settlers came to Chelmsford in 1653, when a group of 39 citizens from the neighboring towns
of Woburn and Concord received a six mile settlement grant from the General Court. In 1655, the
Townwasincorporated.ChelmsfordCenterwasinitially settledandherethe Town built its first
meeting house. The oldest roads in the area intersect here. Other settlements grew up around
mill activities in North and West Chelmsford.

After the RevolutionaryWar, Chelmsfordwasthe site of importantimprovementsn
transportation and communications. The valuable Pawtucket Falls of the Merrimack River was



thefirst suchprojectwith the developmenof thelock andcanalsonthe MerrimackRiver. The
Pawtucket and Middlesex Canals provided the basis for investment by textile manufacturers
which would transform the area, resulting in the formation of the City of Lowell which split from
Chelmsford in 1826. This division separated Chelmsford from the areas with the highest
industrial potential. As a result, Chelmsford remained essentially agricultural, providing food for
those employed in the mills of Lowell.

During the 18300s, railroads came to town. The first was the Lowell and Nashua Railroad,
with a stationbuilt in North Chelmsford. This wasfollowed by the StonyBrook Railroadwith
stations at North and West Chelmsford, and the Framingham and Lowell Railroad which brought
serviceto therestof the Town.

During the 18800s, manufacturing became the most common type of employment in
Chelmsford accounting for nearly half of the work force. The largest industry was wool and
cotton textile manufacturing. Manufacturing accelerated in the early years of'toeriQry.
Populationgrowth doubledbetweernl 880and1915. During the Depressiorof the 19300s,
ChelmsfordOs manufacturing base was hurt. The population continued to increase and residents
were increasingly employed in neighboring cities.

Between1950and1960,the populationincreasedy 60%:; betweeril960and1970by 107%.
Land once used as pastures, corn fields, and hayfields, between ChelmsfordOs old roads was laid
outwith newstreetsnew housingwasbuilt.

The Stateimprovedits highwaysystenmwith the constructiorof anewRoute3 in the 19500s
andInterstate495in the 19600sTheseindustrialhighways which providedeasyaccessoutes
to Routel28andto Boston,pavedthe way for the high techboomandrapidindustrialgrowth of
the 19800s. During this decade, Chelmsford experienced tremendous commercial growth that
provided additional services. The new tax growth of the 19800s accounted for approximately
20% of the tax levy.

The recession in the national economy during the early 19900s affected the regional and local
economy. Therapid growth of the 19800wasover. In 1992,thetown Assessorainticipated
revenues from new growth at $150,000 - down from $1,154,426 in 1986. At the same time,
much of ChelmsfordOs industrial base deteriorated. Wang Laboratories in neighboring Lowell,
once a major employer in the area, let go thousands of workers; Digital Equipment Corporation
closed its Chelmsford facility; other business and high-tech companies moved or downsized. In
fact, ChelmsfordOs Industrial Park resembled a high-tech ghost town. In 1992, 45% of business
propertiesn Chelmsfordpothnewandold, werevacant.

In 1993,the Town lookedto the future with cautiousoptimism. The Town hadstabilizedits
fiscal condition through downsizing, restructuring and reducing its debt service. Business
developmenbegarto improve. Overthenextfive yearsthe TownOsevenuesontinuedo
experience moderate increases. These increases reflected slow but steady improvement in the
regional and local economies.



Thelate 19900andthe early 20000werea robustperiodin Chelmsfordhistorywith budget
revenue growing by about 5% per year. But during the period of FY03-FYO05, revenue has only
grown by an average of 2.7% per year. According to town manager Bernard Lynch, lean fiscal
conditions began in 2003 and exist as a result of an economic environment that has affected
private sector growth and investment and accordingly state and local budgets. This period has
been described by many as the most difficult fiscal climate for states and municipalities since the
19300sT he economiadownturnafterthe prosperityof the 19900slongwith increasing
expenses related to various OfixedO costs in a number of areas including health care, insurance anc
pensiondhasplacedpressurendfiscal uncertaintyonto stateandlocal budgets.

Chelmsford Schools

Chelmsfordis proudof its schoolsystem. In the early 19900gesidentsshowedsupportof
the schoolsby passinga Proposition2 _ overrideto maintainquality educationn the
community.
District wide enrollment in the Chelmsford Public Schools for 2004-2005 was 5,732 students.
Enrollment has remained relatively constant for the past three years, after an increase of
approximatelyl 00 studentseachof the threeyearsprior to that. Enrolimentin 1997-1998wvas
5,409students.

Increased enrollment projections at that time necessitated a town wide redistricting plan in
1996. In addition, the Center School, which was closed in the 19800s, reopened in September
1999, alleviating overcrowding in the elementary schools. Currently there are one high school,
two middle schools, and five elementary schools as part of the Chelmsford School District.
ChelmsfordOs Charter School was established in 1994 under the MA Educational Reform Act.

Chelmsford studentsO average SAT scores in both verbal and math (522 and 524, respectively
for 2004) are significantly higher than the state or national average. In 2004, 73.8% of high
school graduates went on to four year college programs; 14% to 2 year programs and 4% entered
the workforce.

The total public education budget for FY2006 is projected at $42.3 million or 47.6 percent of
the entire municipal budget. Chelmsford Charter School is approximately one percent of the total
municipal budget; while Nashoba Technical High School is 1.4 percent of the budget. Per pupil
expenditures in 2003 was $7,350, which was less than the state average.

The ChelmsfordSchoolCommitteecontinuego be committedto the missionOtocultivatethe
development of students into self-confident, lifelong learners and responsible citizens who
possespersonalntegrity andtheability to succeedn aglobalsociety.O



Demographics
Population

The stateof Massachusettwasthe only stateto losepopulationin 2004andwhile
ChelmsfordOs population has not decreased, it has been leveling out. This trend is expected to
continue. While residential population is static, daytime population is still increasing due to
commercial and industrial development over the last ten years.

With a populationof 33,858in 2000,the populationhasremainedelatively stablesince1970.
Thepopulationwill decreasslightly overthenext15 yearsaccordingto currentpopulation
projections. There will be a decrease of approximately 700, or 2.1 percent by 2010, according to
the2003MISER (The MA Institutefor Social& EconomicResearclat UMassAmherst)study.
MISEROsrojectionfor 2020is a decreasef 4.6 percentfrom the 2010projection.

1980EEEEE..31,174
1990EE..EEE32,383
1995EEEEE..33,013
2000EEEE..E33,858
2010(projected)E33,151
2020(projected)E31,602

Source: MISER 2003

The medianageof the TownOsitizenshasincreasedverthe pasttwentyyears. In 1970,the
median age was 25.4; in 1990, it was 34.9; in 2000, it was 38.9. The population under 18 years
shows a slight decline while the number of residents over 65 is increasing. The age groups below
18 years and above 65 are of major concern in community planning because these are the groups
that require the most municipal services.

Chelmsford Age Composition

Age 1990 2000 %
Change

Underl8years 7,613 8,455 11%

Between 18 - 64 21,613 20,985 -3%

65 years and older 3,135 4,418 41%




Changes in age distribution will have a direct impact on the demands for library services and
materials. As the population grows older, formats and services will be expanded including large
print books, audio books and deliveries to homebound and elderly residential housing
communities.

Even though the ethnic composition of library users appears to have evolved --evidenced by
themix of ethnicgroupsattendingstorytimesandconversatiogroupsatthelibrary -- theactual
town demographics havenOt changed dramatically. Chelmsford is still rather homogenous with
over 93% being Caucasian. The racial makeup of library patrons however is more diverse, as
library usersreflectnot only our communitybut manyof the surroundingcitiesandtowns.
Lowell residents in particular make up a significant portion of our borrowers.

Chelmsford

Race or Ethnicity (U.S. Census, 2000)
White 31520 93.09%
Black/African-American 266 0.79%
American Indian 23] 0.07%
Asian 1563 4.62%
Pacific Islander 3 0.01%
Other 177] 0.52%
Two or More 306 0.90%
Hispanic 418| 1.23%
Lowell

Race or Ethnicity (U.S. Census, 2000)
White 72,145 | 68.60%
Black/African-American | 4,423 | 4.21%
American Indian 256 0.24%
Asian 17,371 | 16.52%
Pacific Islander 38| 0.04%
Other 6,813 6.48%
Two or More 4,121 3.92%
Hispanic 14,734 | 14.01%

Educational Attainment



Forty-four percent of residents over 25 years old have a college education or more and 93
percent have completed high school. Formal education attainment for residents is significantly
higher than state averages. Education attainment is closely related to library use. These figures
indicate a strong library OmarketO

Educational Attainment
Percent  State Percent (2000)

College Graduates and beyondEEE...44%EEE..E.....33.2%
Income

In 1999, the median family income was $82,676, which was approximately 34 percent higher
than the StateOs median family income of $61,664. That percentage has remained steady over the
pastdecade.ln 1999,938 personsverelistedin poverty,up 14.5percentfrom 1990,when819
persons were listed in poverty; 168 persons received public aid; 3,328 received Social Security.
Income levels indicate a communityOs ability to pay for services, but do not necessarily indicate a
willingness to pay. A major concern to ChelmsfordOs residents is taxes and a strong desire to
keep taxes stable.

Employment

The three largest employers in town, excluding the town itself:
1. United Parcel Service which employs 1,550;

2. KronosIncorporatedvhich employs1,500;

3. Ciscowhich employs1,000.

Computerequipmentandsoftwaredevelopersareexpectedo continuebeingstrongemployers
in the next five years.

Accordingto the Massachusett®ivision of EmploymentandTraining,in April 2004,the
Town hadatotal laborforce of 21,760.Therewere839residentshatwereunemployedr 3.9
percenof the workforce,ascomparedwvith 4.6 percentfor the Commonwealtrand5.6 percent
for the entirenation. Sixty-two percentof the TownOsesidentsareemployed. Library services,
materials, and hours must respond to changing lifestyles of residents. Evening and weekend
hours, services, and programs are essential to meet the needs of working residents.

Library Scan/Analysis

Introduction



Thelibrary scan/analysisrasreviewedandupdatedrom the previousplan. The scanis used
to identify the libraryOstrengthsindweaknesseandto assistin developingthe bestservice
responsefo meetcommunityneeds.

Overview

The Chelmsford Public Library consists of the main library (The former Adams Library) in
ChelmsfordCenterandthe AnnaC. MacKay BranchLibrary in North Chelmsford.

The Chelmsford Public Library is a member of the Northeastern Massachusetts Regional
Library System(NMRLS) andthe MerrimackValley Library Consortium(MVLC). The
Merrimack Valley Library Consortium is a 35 member automated network of public libraries
which provides members with a shared database, catalog, and access to numerous periodical
databases, indexes, and electronic reference resoNezaty three million items are speedily
available to its members through MVLC. MVLC is also one of the libraryOs Internet Providers.

The NortheasRegionis oneof six Massachusettegionallibrary systemsilt is a multi-type,
statefundedlibrary systemproviding supportservices includinginter-libraryloananddelivery
service, reference and database services, deposit collections, professional development and
advisoryandtechnicalconsultingservicesMembershipotals330andconsistf public, school,
special, and academic libraries.

Library Governance

A seven member elected Board of Library Trustees has legal responsibility for overall
operationof thelibrary. The Boardof Library Trusteesappointsandevaluateshe director,
determinesindadoptswritten polices;securesundingto carryon thelibraryOgrogram:actsas
a liaison between the community and library; and advocates on behalf of the library.

Library Trustees are active and involved community members and work to provide quality
library service. Members are elected for three year terms.

Library History

Thefirst sociallibrary in town wasfoundedby the Rev.Dr. HezekiahPackardn 1794andit
was incorporated in 1812. In 1893, the Free Public Library was organized with volumes from the
social libraries in the Center and South sections and the Chelmsford Agricultural Library. It was a
group of private citizens who organized the effort, banding together and generously donating a
collection of 1,846 volumes which became ChelmsfordOs first Ofree public library.O

The Commonwealtitontributed$100towardthe establishmendf the ChelmsfordPublic
Library andin 1894a parcelof landwasdonatedoy Mr. J. AdamsBartlettfor the site of anew
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library building. Capt.C.E.A. Bartlettundertookthe costof gradingthelandandMr. Amos
FrancisAdamssteppedorwardwith $30,000to financethe constructiorof the newlibrary. In
1895,the Amos AdamsLibrary openedts doors.Overthe years townspeopléavecontinued

to supportthelibrary tradition by donatingbooks,memorialandgift fundsandmostrecentlythe
community raised in excess of $500,000 to aid in the cost of the construction and furnishing of
the expanded Chelmsford Public Library, completed in 2000.

TheNorth ChelmsfordLibrary Associationwasorganizedn 1872andtwo yearslaterthe
town appropriatedundsfor additionalbookswhich wereto belongto thetown andbe made
available free to residents. In 1945, Stewart MacKay gave his North Chelmsford home to the
townto useasalibrary, in memoryof his sister. The North ChelmsfordLibrary booksand
fundswerethenincorporatedn the AnnaC. MacKay MemorialLibrary in 1949. All asset®f
the AnnaC. MacKay Library weresubsequentlyurnedoverthe ChelmsfordPublic LibraryOs
Boardof Trusteesn 1950. The MacKay Library is presentlya branchlibrary of the Chelmsford
Public Library.

Library Facilities

The main library underwent a major renovation and expansion in 1998 and opened its doors
for busines®n February29,2000. The4,000sg.ft. AdamsLibrary building wasexpandedvith
a 25,000 sq. ft. addition. The building project enabled the library to have space for current and
future collections and users, a vibrant children's room, a teen area, and an improved reference and
non-fiction area that houses over 40 computers with catalog and public Internet access, wireless
technology, a public meeting room, expanded parking, and full handicapped accessibility.

The library has a collection of more than 140,000 items and includes books, periodicals, audio
books, CDs, DVDs, videos and newspapers. A wide range of library programs are offered for all
ages and interests from the more traditional services of story time, reading groups, and author
visits to computerworkshopsconcerts star-gazingparties,andpoetryslams.

The MacKay Branch Library, housed in a former residence, had its hours scaled back in the
last four years and operates primarily as a pleasure-reading branch of the Chelmsford Public
Library. Vigilant weeding has kept the collection current and accessible. The story time room
was refurbished with paint and carpeting, new windows were installed, the exterior was repainted
and a new flat rubber roof was installed over the addition. Most recently, a new circulation desk
was custom-made and installed and new shelving and end caps were added to make the library
moreattractiveandfunctional. Only thefirst floor of the MacKay Library is accessibléo the
handicapped. The library has been re-cabled for new technologies, and a music listening kiosk and
several Internet computers have been added. A new gas fire burner was installed in 1997.

Chelmsford Public Library Services
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Circulation Department

The Circulation/Inter-library Loan DepartmentOs main function is to circulate all library
materials. The staff check out and check in all materials using computers; issue library cards;
place reserves on items that are not immediately available; process bins of network transfers
daily; request and process items that are not available from our network (Interlibrary Loan).
Circulation staff is responsible for overdue notices, patron accounting, supervising pages and
shelf maintenance. Staff also maintains, with the reference staff, an on-line museum pass
scheduling program. Selected staff members have fiction collection development duties, but all
serveasreaders@dvisors answemphonesandassisipatronswith the online catalog.

ReferenceService

The Referencedepartmenprovidesinformationor accesdo information. The staff assists
patrons with the use of the library including bibliographic instruction, suggestions for further
sources of information, and use of provided technology and resources. Staff members answer
walk-in questions as well as telephone questions. The Reference Department resources include:
printed reference materials
online catalog
listings of community information and events
magazine and newspaper databases that allow full text printing
business, financial and genealogical databases
the Internet

K K K K K K

ChildrenOsServices

The ChildrenOs Department contributes to the individual growth and development of children
by promoting the lifelong joy of reading and discovery through a variety of enriching experiences;
and by meeting their informational needs through age appropriate materials.
The childrenOs department serves a wide range of clientele including: children from infancy
through age twelve, parents, adults working with children, and agencies/organizations serving
children. Others who may need childrenOs materials include: students of childrenOsO literature,
writers, teachers, artists, and craftspeople, adults developing language skills, and adults needing
basic subject material.

Basic services:

¥ Provide reference, including homework assistance, and telephone information.

¥ Plan, implement and publicize a variety of programs, (including story hours,) which excite
children about the library and literature.

¥ Provide outreach activities, such as cooperating with community groups, school visits, and
booktalksto communitygroups.

¥ Provide readerOs advisory and guidance

¥ Develop and maintain a collection of childrenOs materials in print and non print formats for
in-library use and circulation to meet the fullest possible range of needs.

Young Adult/Teen Services
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The Young Adult/Teen Services area at Chelmsford Public Library offers a variety of
resources to meet the academic as well as social needs of youth ages 12-18. The collection
includes fiction, non-fiction, biographies, audio books, magazines, video games and a graphic
novelcollectionthatcontinuego grow. Teenshaveaccesso computersvith Internet
connections as well as an iTunes kiosk that is filled with songs ranging from rap, rock,
contemporaryalternative showtunesandmore! The HomeworkCenterprovidessuppliesand
helpfor studentavith homeworkinquiries. A couch,chairsandstudytablesareprovidedin a
relaxing and attractive environment.

Anna C. MacKay Branch Library

The MacKay Branch Library offers a varied range of services and programs to its North
Chelmsford users. MacKayOs strength is as a browsing library, focusing on fiction, large print
andpopularandcurrentnon-fiction. It alsohasanexcellentmysterycollection. MacKayOs
circulationpoliciesareconsistentvith thoseof themainlibrary. Two adultbookdiscussion
groupsmeetmonthly at MacKay -- onediscussesnysteriesandthe other,popularfiction.
MacKay hasa popularandwell-attendedstory time programandadditionalspecialprogramsor
children are offered during school vacations, holidays and during the summer months.

Community ServicesDepartment

The CommunityServiceDepartments responsibldor promotinglibrary resourcesia
programming, publications and publicity. This department initiates and coordinates regular
programming such as the Poetry Slams, monthly art exhibits and receptions, and music series
such as "First Sundays" and "World Wide Wednesdays @Chelmsford," and develops new
programsn collaborationwith otherlibrary departments;ommunitygroupsandtown
departments. Publications and publicity materials include "Library Lines,"
the LibraryOsvebsite contributionsto the town'sCommunityNewsletterandregularpress
releaseso local newspaper? TO newslettersCableTV andothercommunitymediaoutlets.

This departmentecruitsvolunteersandcoordinateshe work of volunteerdor all departments.

FY98 FYO1 FYO04 FYO05
Volunteers 41 65 16¢€ 170
Volunteer Hours 1,65C 1,854 3,80¢ 3,860

Programming

With the coordinationof the CommunityServiceDepartmentHead,all departmentglan,
sponsorndconductprogramghroughouthe yearfrom Internettrainingto weekly story times.
Programs help to introduce the library to preschoolers; provide lifelong learning opportunities;
and cultural events.

FY98 FYO1 FYO4 FYO5
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Children's Programs 237 347 348 332
Attendance 3,78¢  8,26( 7,177 7,91(
Adult Programs 135 191 409 383
Attendance 1,511 4,901 8,037 7,538

Technical Services

The TechnicalServicesdepartmenis the behind-the-scenesipplyline for the Library. This
department is responsible for ordering, cataloging and processing all the books, videos, audio
booksandotherlibrary materialsfor children,youngadults,andadults. Theymakesurethatthe
items desired by our users and staff are neatly covered and labeled, listed in the online catalog,
and available as soon as possible.

Library Collections

The Chelmsford Public Library owns materials of diverse formats and contents. In addition to
print materialsjt providesDVDs, videocassettegompactdiscs,CD-ROMs,and
audiocassettesThe collectionmustbelargeenoughto supportthe needsandrequest®f its
users. In Chelmsford, heavy library use results in long lists for bestsellers and a collection which
frequently cannot meet demand. In addition, as a larger library that is part of a library
consortium, our collection is taxed with requests from libraries with smaller book budgets. As
library budgets have been slashed statewide, this has become more of a concern. Consortium-
wide, patronsreportfrustrationat the lack of newmaterialsavailable.

ChelmsfordOs per capita materials expenditure is average for the selected communities but it is
the second highest in circulation for the Merrimack Valley Library Consortium. See following
chart.

Materials Expenditure and Circulation Per Capita*

Community Circulation Materials Expenditure
Per/Capita Per/Capita

+Andover 17.53 9.03

+Billerica 8.15 3.60

Braintree 8.73 5.47
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+Chelmsford 16.26 6.08
+Lexington 14.59 7.28
Marlborough 5.73 2.42
Melrose 9.63 3.88
Natick Morse 17.39 6.70
Needham 15.58 5.79
Norwood 9.79 5.27
Randolph 6.44 2.38
+Tewksbury 7.36 4.67
+Westford 15.36 8.80

ol

*Source: MA Board of Library Commissioners: MA Public Libraries Ranking Report 2004

+Members of the Merrimack Valley Library Consortium.
CIRCULATION

Libraries traditionally measure use by the number of items borrowed each year, reference
statistics, and the number of people entering a library building. This plan utilizes circulation
statisticsasa barometenof library use.

Accordingto directcirculationstatisticsreportedto the MA Boardof Library Commissioners
for FY2004, Chelmsford was the busiest library among the 35 members of the Merrimack Valley
Library Consortium. The following list shows the direct circulation figures for all MVLC libraries
in descending order:

Chelmsford 522,714
Andover 514,022
Haverhill 406,056
Westford 312,654
Billerica 304,908
Burlington 300,682
Newburyport 244,198
Lowell 212,401
North Andover 210,314
Wilmington 205,138
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Tewksbury 204,552

Methuen 198,071
Hamilton-Wenham 191,184
Topsfield 157,174
Lawrence 137,229
Littleton 136,111
Ipswich 127,843
Dracut 126,322
Amesbury 116,565
Carlisle 106,191
W. Newbury 96,189
North Reading 95,491
Boxford 79,864
Tyngsborough 73,653
Rockport 71,766
Newbury 61,628
Middleton 55,624
Georgetown 45,525
Manchester-By-The-Sea 41,373
Merrimac 34,900
Dunstable 28,231
Rowley 27,064
Groveland 24,598
Salisbury 22,266
Essex 19,559

FY1997 was the last full fiscal year of data before the libraryOs expansion. The first complete
fiscal year after moving into the renovated and expanded library was FY2001. From FY1997 to
FY2002, total circulation increased by almost 30 percent. Since that large increase, circulation
growth has settled down into a more gradual average yearly increase of 3.5 percent.

Direct Circulation
FY1990 284,420
FY1991 356,246
FY1995 373,279
FY1997 380,313
FY1998 334,840
FY2001 431,126
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FY2002 492,802
FY2003 513,104
FY2004 522,714
FY2005 545,216

Circulation by Collection

Total Circulation FY98 FYO1 FYo4 FYO05
Books 237,53! 256,30: 312,068 327,281
Audio 28,45¢ 42,68( 53,507 57,86¢
Videos 81,87¢ 116,04 137,437 139,05¢

The most significant trend in library circulation is the increase in non-print circulation. The
library began circulating DVDOs and Books on CD in 2002.

PERSONNEL

Thelibrary is currentlystaffedby 14 full time and33 parttime employeesThefull time
equivalent (FTE) is 28.6. Seven department heads hold a Masters degree in Library Science.
Chelmsford staffing levels and salary expenditures and circulation per F.T.E. are above average
for both the MVLC and comparable communities of similar population size (25,000-49,999).

GroupAvg. Chelmsford
FTE: 194 28.6
Salary expenditure/capita 19.67 26.89
Circulation/FTE 14,145 21,262
(Source: MA Boardof Library CommissioneraMA PublicLibrary Data2004.)

Circulationper FTE directly correlateswith staff work loads.ChelmsfordQsrculationper
FTE is much higher than average. When the library reopened in 2000 in the new facility,
circulation and library use continued to grow. The main reason for this increase is the ease of
library network transfers (inter-library loans). More and more items are being requested and
shipped from library to library via van delivery. Increased volume requires additional staffing:
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Network Transfers

FY2001 17,933
FY2002 52,865
FY2003 69,364
FY2004 87,459
FY2005 97,311

ThelibraryOstaffing hasnotincreasegroportionatelyto this increasedvorkflow.
The following staffing levels assume that by FY2010, circulation will increase to 600,000 - a
conservative estimate considering circulation grew by 3.5 percent on average the previous four
years(FY02DFY05). Staffingshouldincreaseroportionatelyin orderto keepstaff workloads
ataconsistentevel. Justto keepstaffingup to the FY04 Circ/FTE level would requireFTE of
28.2.

FY93 FY97 FYO1 FYO4 FY10
*FTEOs 22.3 22.4 26.04 26 28.2
**Circulation 14,370 17,279 17,279 21,262 21,262

*Library employees, excluding custodial staff
**Circulation per FTE, excluding custodial staff

Library Survey 2005

Two hundredandeightyfour library usersrespondedo our surveywhich waspostedon our
web pageanddistributedby hand. Accordingto NMRLS, who hostedtheweb versionof our
survey, any number over 200 is a great response and statistically, a good reflection of the
community. The majority of library users rated library services as excellent. In fact, 98.5% of
respondentsatedthelibrary asOgood@.9.4%)or Oexcellent(J9.1%)whenrespondingo the
questionOHowwould you rateour servicesoverall?0

The majority of respondents were female (74.7%) and between the ages of 35-44 (31%), 45-
54 (19%) or 25-34 (14%). The majority were primarily users of the main library in Chelmsford
center54.1%saidthattheyneverusethe MackayBranch,24.6%usethe branchlessthanoncea
monthand21.1%usethe branchmonthlyor more.
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68% of respondents use the library for recreation, 43% for independent learning, 41.2% for
their children, 40.5% for museum passes, 34.2% for the newspaper and magazines and 25.4% for
programs.

Comments about childrenOs services included a wide range of accolades for staff, suggestions
on rearranging collections for better access and suggested areas to expand the collection. Queries
about in-library use of non-circulating materials and placement of new non-fiction collections
warranted no significant changes to present arrangements.

79.2%o0f respondentsaidtheywould be willing to try a self-checkousystem.Thefew who
werenaysayersaidtheywould missthe personaktonnection.Our publicity aboutmuseum
passesieeddo be steppedup asmanyof the passedolks requestedve addwerepassesve
already offered. (Davis Farmland was the most requested new addition.) The service or
improvementhat patronsrequestedhe mostwasfor thelibrary to be openon Sundays/ear
round (64.1%)

Other requests included a public fax machine, (29.6%), fast track DVDs (37.7%) B more
computerg21.1%)andaudiobooksto downloadto your own MP3 device(26.1%) Patrons
continue to value traditional library program areas with the top three requests for adults being
book discussion groups (47.5%), informational programs (45.8%) and author visits (45.1%).

92.3% of respondents had Internet access from home with 66.7% of them having broadband
access and 25.6% having dial-up service. 90.5% of the sample had visited our website, with the
majority using it for the library catalog (72.5%) Other features used more frequently included the
events calendar (47.5%) the online reference and databases (39.4%) and the hours and directions
(38.7%). 90.7%found the websiteeasyto use.

Patrongdo not seemto haveenoughinformationaboutthe paid subscriptiordatabasethe
library owns, such as Infotrac, Valueline and Morningstar B only 30% said they were aware we
subscribed to these databases and 71.9% did not know databases could be accessed from home.

Our patrons@ction readinginterestsseemto fall into manycategoriesvith only westerns
(2.8%)andmodernromancg13.0%)at the bottomof thelists.

Whenrespondentsvereaskedf theythoughttheywould usethelibrary more,the sameor

less in five years, 49.8% answered more, 46.5% the same and less than 4% said they would use
thelibrary less.Surveyresultsareappended.
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Summary

The ChelmsfordPublic LibraryOsnostapparenstrengthcontinueso beits friendly and
skilled staff -- a staff that provides great customer service, innovative and interesting programs
and terrific childrenOs services. The library itself is lauded for its solid and diverse collection, its
role in the community as a cultural meeting place, its increasing array of technology and its
comprehensive ILL services. The library is bolstered by a well-managed, fiscally sound budget
anda supportivetown managerThe Boardof Library Trusteess alwaysreadyto lenda hand
and the active Friends group is a real asset.

Our community agrees with this assessment. With a 98.5% approval rating, according to our
recent survey, we are fortunate to have such involved patrons invested in their children, their
own education and their community. Our challenge then is maintaining this quality of service
while responding to increasingly more sophisticated and demanding community requests.

Over the next three years, we must strive to retain and recruit dedicated, well-educated
personnel. This can be a struggle in a climate where staff can feel overworked and understaffed.
The expertise of a trained staff is invaluable for the public as they navigate their way through the
libraryOs collection and technological resources. Librarians are the ultimate search engine.
Librarians provide more than facts. They provide the expertise and services that add meaning to
thosefacts.

Overthe pastfive years theworkloadhassignificantlyincreasediueto the ability of library
cardholders to reserve items from home. In FY2001, library staff handled 17,933 network
transfersin FY02 thatnumberjumpedto 52,865andthis pastFY05, thenumberwas97,311.
And yet, thelibrary staff hasnot increasegroportionatelyto this increasedvorkflow.

And it isnOjust staffinglevelsthatareaffected. Any library patronwho hasseentheredbins
arrivefilled with networktransferswill attestthatwe arerunningout of spaceto putall the
books! ThelibraryOphysicallimitations areput to the testeachday asmoreandmore
community members use the library. Circulation has stabilized somewhat after the initial burst
when the new building opened. It is now growing at an average of 3.5 % per year.

Story times and childrenOs programs have brought more and more families into the library. A
headcountatthelastdrop-infamily storytime targetedo childrenunderthe ageof two was106
attendeedn additionto thelibraryOservicerolesidentifiedin the previousplan,thecurrent
plan adds and emphasizes ChelmsfordOs role as a OPreschoolersO Door to Learning. We will be
stressing the importance of building lifelong readers through the introduction of early literacy
programs and services.
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On anygivenafternoon-{prior to 6 pm -- quietspaces ata premium.Approximately75% of
our afternoonpopulationis comprisedf youngadults,usingthe computersworking on school
projects, checking out the magazines and music collection. All 48 of our public computers would
be occupied by teens if the machines were not being used by other age groups too. If teen use
continues to increase, we will need to explore alternate space plans or ideas for expansion.
Another challenge we face is to maintain our budget at a level that qualifies us for state aid
especiallywhenfacedwith possiblestatewidecutsin fundingthatwill affectlevelsof product
and service at both the consortium and regional office level.

Thislong rangeplanwaswritten asa blueprintfor the nextfew years,it is intendedto bean
accurate reflection of our goals and objectives and be employed as a useful tool. It is not
something to stick in a drawer and haul out at the end of the three year period. It will be reviewed
at monthly department head meetings and goals and objectives will be adjusted as needed. It will
be a way of gauging how well we stay on-track. The library director will also give quarterly
updatesonlongbrang@lanprogresso the Boardof Library Trustees.

In 1999, when the last long-range plan was written, a vision of library service for the town of
Chelmsfordwasformed.Overthelastfive years this vision hascrystallizedandit is articulated
in the five library service roles outlined in this plan. The challenges to our resources, staff and
building have increased but by using this plan as a road map, we will successfully move toward
our vision.
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Community Vision Statement

A CommunityVision Statementlescribesesidents@opesanddreamsor their community.
Whattype of town do residentavant? The Committeesurveyedl own Officials anddeveloped
the following Vision Statement.

Community Vision Statement

1.

2.

All residentswill be providedthelifelong educationabpportunitiegsheyneedto

be self supportingandactivecitizens.

The residents of Chelmsford will be provided an efficient and sufficient
infrastructure (roads, water, sewer, telecommunications) which will enhance the
guality of life andpromoteeconomicandbusines®pportunities.

Residents of all ages, particularly youth will be provided diverse and affordable
cultural and recreational opportunities which promote leisure time and community
connections.

The professional and business community will find strong municipal services,
financial stability, and a skilled labor force which will promote economic growth
and development.

Residents of all ages will have access to quality, convenient and affordable
support services to meet medical and social services.

Residents will be provided a variety of religious, housing, career, cultural, and
educational opportunities which will promote economic, racial, education and
employmentiversity.

The library will be perceived ase place to go for information -- with the
resourcestechnologyandtrainedstaff to supportthis concept.Thelibrary will

be the place to level the information playing field between the have and the have-
nots.

Thelibrary will developandsustainpartnershipsvith communityandcivic

groups and organizations, town and school departments, and local businesses.
Cooperative resource sharing will be encouraged and promoted.

Mission Statement
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The Chelmsford Public Library provides an inviting, welcoming public space for
users of all ages, backgrounds, and abilities. The Library seeks to be an integral
partof its communityby offering a variety of materials servicesandprogramso
enrich daily lives, extend personal and intellectual development, and enhance
educational endeavors. Users will be assisted by a friendly, knowledgeable staff
committed to excellent customer service; collections will reflect diverse interests,
ideas, and information; and the library facility will exist for both library and
community activities.

The Chelmsford Public Library has chosen to emphasize the following public library roles:

¥ Popular Materials Library: The Library provides current, high-demand, high-interest
materials in a variety of formats for community members of all ages.

¥ PreschoolersO Door to Learning: The Library encourages young children to develop an
interest in reading and learning through services for children, parents and professionals who
work with children.

¥ Independent Learning Center: The Library supports individuals of all ages in their pursuit of
self-directed personal growth and lifelong learning.

¥ Reference Library: The Library is a resource for accurate, timely and useful information on a
broadarrayof topicsrelatedto work, school,andpersonalife.

¥ Community Gathering Place: The Library is an inviting public space which fulfills the need
for peopleto cometogetherandshareideas.It is a centralfocuspointfor community
activities, meetings and services.

The following goals and objectives build upon our mission statement and library roles while
maintaining a commitment to robust public library service through the traditional, core library
services of reference and information referral, readerOs advisory, and childrenOs and adult
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programming. Goals and objectives outlined in this three-year plan call for us to evaluate and
build upon existing strengths while expanding and exploring new services and collections

The Year One Action Plan will be comprised of all activities designated as OShort-termO in the
following plan.

CHELMSFORD PUBLIC LIBRARY
LRP GOALS AND OBJECTIVES
FY2007- FY2009

Goall: The library will provide materials, servicesand technologythat reflect and fulfill
our usersOnterestsin popular, cultural, recreational and socialtrends.

Objective 1: The library will continue to expand its collection -- selecting materials in response to
demographic changes, patron interest and currency of information.

Short-Term Activities

Activity 1: As anoutgrowthof patronsurveyinformation,developandgrow fast-
track DVDOsn bothchildrenOandadultdepartments.

Activity 2: As aresultof patronsurveyinformation,increaseacquisitionplansfor
bookson CD andbookson tape.

Activity 3: The childrenOs department will target collection development in the
following areas: Japanese Manga; India B North and South; and Asian, European,
and African literature.

Activity 4: Using standardized collection tools, maintain collection integrity and
currency with a departmental program of weeding/maintenance

Activity 5: Usingpatronsurveyresultsandcirculationstatisticsasguides

DBcontinue to respond and develop a prioritized subject list for expanding collection
as budget allows.
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Medium and Long-Term Activities

Activity 5: Work with the collection development committee for the consortium to
identify individual library collection strengths including local history, genealogy
andethnicspecializationsPromoteto staff andpublic.

Objective 2: The library staff will develop and maintain resources and programs to promote
patron interest in reader’s advisory services.

Short-Term Activities

Activity 1Bookmarks highlighting different genres or targeted at particular patron
groups will be developed, updated and disseminated.

Activity 2: Rotatingdisplaysof staff picks,award-winners,subject-specifi@and
genre-specific will be placed on bulletin boards/display cubes/and the foyer kiosk.

Medium and Long-Term Activities

Activity 3The readerOs advisory web presence will be strengthened by assigning
staff responsibilities.

Activity 4: Hard copies of resources such as web-link directories, assigned school
lists, bibliographies, bookmarks etc. will be collected and available at the service
desksfor the publicto peruseandthe staff to useasareferencedool.

Activity 5: Staff training will continue at conferences, lunchtime workshops, in-
house mentoring/training and visits from vendors of readerOs advisory software.

Activity 6: Explore the re-design of service desks and reassignment of duties to
accommodate a readerOs advisory function at the circ desk.

Objective 3: The Chelmsford Library will work with MVLC and NMRLS to provide the best
possible service for resource sharing -- including patron holds, mediated ILL services, delivery,

network transfers etc.
Ongoing Activities

Activity 1: The benefits of belonging to a consortium and being part of a statewide
network will be explained and promoted to public and to staff in a hand-out and on
the library web page.
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Activity 2: A ChelmsfordLibrary staff member will be an active participant on
NMRLS delivery committee.

Activity 3: Library DepartmentHeadswill participateon consortiumcommittees
such as: Collection Development, Finance, Long-range Planning, Key Users, etc.

Activity 4: Library staff will attend section meetings for the consortium.
(Technical Services, ILL and Circulation, Reference, etc.)

Objective 4. In addition to maintaining the array of traditional library programs already offered
by the library —(story hours, book discussion groups, poetry readings, summer reading, author
visits etc.) staff will explore ways to deepen the connections to the community through targeted
programming.

Short-Term Activities

Activity 1: Respond to changing face of the community by offering culturally
diverse programs highlighting holidays, traditions, customs, etc. such as: Chinese
New Year, St. PatrickOBay, Cincode Mayo, Deepavali.

Medium and Long-Term Activities

Activity 2 Secure funding for library programming though state and federal grants
(including the Chelmsford Cultural Council) -- Friends of the Library and
budgetaryprocess.

Activity 3: Develop a list of agencies, businesses, charitable and civic groups who
will be possible program collaborators within the community. (Previous examples
have included: Chelmsford Alliance for Racial Justice, Chelmsford Women of
Today, Altrusa, League of Women Voters, Chelmsford Genealogy Club etc.)

Activity 4: Encourage artists and performers who reflect our diverse community to
take part in established library programs (ex: Worldwide Wednesdays, art exhibits,
etc.) or invite them to collaborate on new programs.

Activity 5: Respond to the changing age demographic in the community by
establishing programming for the growing Obaby boomersO population with
programssuchasOMeetingf the MindsO-- alecture/discussioreriestargetedo

the OmatureO self-learner and OLifelong AccessO- a federally- funded grant that
creates a website, resources and help with program planning region-wide.
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Goalll: The library will provide materials, servicesand technologythat enableusersto
obtain information and answersto questionson a broad array of topics related to work,
school,and personallife.

Objective 1: Increase school and library partnerships through collaboration on collection
development, programs/activities and grant and funding opportunities.

Short-Term Activities
Activity 1: Continuetown-widefield trips to thelibrary for 6" graders.

Activity 2: Collaborate with faculty and school library media specialists on
summer reading lists.

Medium and Long-Term Activities

Activity 3: Organize and have head of childrenOs services attend annual meeting
with Chelmsford School Library Media personnel.

Activity 4. Coordinate with schools on 1 or 2 major research projects for each of
grades 1-6.

Activity 5: Compile a list of businesses willing to sponsor school and library
programs; explore joint funding opportunities.

Activity 6: Explore database resource sharing between the school and the library.

Activity 7: Pursue staff access to school library catalog from the public library.
Objective 2: Strengthen our local history/community collaborations.

Short-Term Activities

Activity 1. Regularly schedule updates of the community information database.

Activity 2: Createdisplaysof daycaresyolunteeropportunitiesandanswergo
othercommonrequestgor communityresources.

Activity 3: As partof theendingeventsfor thetownO850" celebration, hold a
forum at the library early in 2006 on "Visualizing Chelmsford 50 years from

now."

Medium and Long-Term Activities
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Activity 4: Work with Local History centers to create bibliographies of wish list
titles for our collection and resources available in other libraries and collections.

Activity 5: Building on the enthusiasm from the townOs very successtl 350
celebration, preserve connections by assimilating th® @&bsiteinto the
libraryOs website, creating a clearinghouse for other town-wide cultural
collaborations. Also included will be a merging of e-mail distribution lists.

Activity 6: Working with the Chelmsford Cultural Council, local artists and the
schoolOBine Arts Departmentbeginthe proces®f creatinga cultural blueprint
for the communitythatwould promoteandintegrateChelmsfordGsultural
resources into the greater community.

Objective 3: Explore reference improvements in resources and services.
Short-Term Activities

Activity 1. Create and distribute handouts on how to log into library resources
from home.

Activity 2: Promote this service in local media outlets.
Medium and Long-Term Activities

Activity 2: Investigate the possibility of Chelmsford reference staff participating

in 24/7 Reference and MassAnswers. Contact our regional library center to
discusgequirementsandfeasibility of our participation.

Activity 3: Create a list of desired competencies for reference staff. Evaluate staff,
and then seek appropriate training as needed, taking advantage of consortium,
region and state training programs.

Activity 4: In conjunctionwith Activity 3 above set-upa trainingworkstationfor
staffto usewhenscheduleaff desk.

Activity 5: Develop and distribute a cheat sheet of recommended databases by
subject so that patron and staff database searching is quicker, easier and will result
in more useful information.

Activity 6: Develop menu screens for the computers in the reference and non-
fiction areas with links to and explanations of resources.

28



Objective 4: Continue to explore and evaluate technological resources -- keeping staff and public
aware of software and hardware advances.

Short-Term Activities

Activity 1: Evaluate databases for consumer versus academic -- acquire more
consumer/user-friendly tools.

Medium and Long-Term Activities

Activity 2: As patron needs evolve, evaluate uses of existing computer stations and
prioritize needs/desires. Explore viability of accommodating new technologies.
(Voice Instant Messaging, Phone over IP, Music and audio book downloads,
Burning CDOs, IPOD broadcasting, etc. Distance learning needs, streaming video,

allowing students to download programs, etc.)

Activity 3: Explore software options that will enable users to use one interface
that will search multiple databases by subject D i.e. federated searching.

Activity 4: Develop a marketing plan for database usage targeted at specific
groups thebusinessmarthetechno-phobehe parentthe non-academic.

Objective 5:  Establish and maintain a virtual homework center.

Short-Term Activities

Activity 1. YA librarian will work with the schools to evaluate the viability of
continuing our service of providing school textbooks for in-library use.

Medium and Long-Term Activities

Activity 2: Create website section of childrenOs and young adult pages to guide
children/teens to resources in the library and online.

Goal lll:  The library will promote and encouragelifelong learning by providing

collections,servicesand training that addressour usersQlesiresfor self-directed personal
growth.

Objective 1: Serve as a both a provider of technology/computer training for public and an
information clearinghouse.
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Short-Term Activities

Activity 1. Upgrade training laptops for wireless access to provide maximum
training flexibility B i.e. a portable classroom, outreach to the community.

Medium and Long-Term Activities
Activity 2: Implement a regular schedule of classes offered by staff.

Activity 3: Develop a handout of area resources that offer computer classes and/or
individualized instruction.

Activity 4. Compile a bibliography/webliography of computer books/videos etc.
available in consortium and on-line tutorials.

Activity 5: Evaluate present circulating collection of technology items. Purchase
additionalsoftware , mediaandbooksto supportcurrenttrendsandinterests.

Objective 2: Identify issues that concerns community members at different life stages and address
them through workshops, lectures and programs.

Short-Term Activities

Activity 1. Use initial patron survey results to create a programming plan.
Continueto gatherinformationaboutpopulartrendsthroughlibrary literature e-
mail communications, staff observation, etc. Possible topics include: Changing

careers, health issues, college planning, etc.

Activity 2: Initiate a parentingserieswith Family FoundatiorNetwork.

Objective 3: Expand and promote children’s non-fiction
Short-Term Activities

Activity 1: Grow the non-fictionsectionof the EasyReadergER) to represent
10% of the ER collection.
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Activity 2: Increase childrenOs non-fiction DVDOs. Subject areas to expand
include: cooking, animals, parenting, and science.

Goal IV: The main library facility and the MacKay Branch library will be welcoming,

inviting public spacescontinually evolving to meetthe needsof a diverse and growing

baseof users.

Objective 1: Re-assess existing space in anticipation of future needs.
Medium and Long-Term Activities
Activity 1: Identify andprioritize patronandstaff wishesfor functionalchanges
in use of space. Areas previously identified as problematic at the main library
include the YA area, the childrenOs toy area, and the reference area. Expressed
needs include: more private study rooms, more group meeting room space, private

computerspaceandquietstudyareasWishesincludea coffeespot.

Activity 2: Evaluate current functions at service desks and re-locate or re-assign
tasksasdictatedby spacedemands.

Objective 2: Explore and implement technology improvements that will provide streamlined
customer service.

Short-Term Activities

Activity 1. Implement on-line booking of museum passes.

Activity 2: Evaluate software options for on-line meeting room scheduling.
Medium and Long-Term Activities

Activity 3: Initiate self-checkout in the ChildrenOs Room as a pilot program:; if
successful, expand to circulation desk when feasible.

Activity 4: Evaluatesoundsystemoptionsfor public meetingspacesn library.
Implement as budget allows.

Activity 5: Work with MVLC on developing a plan for expansion of Horizon

modulesthatimprovecustomeroptionssuchastele-circandexpandeaontent.
Goal V: The library administration, staff and board of library trusteeswill strive to
create an effective, productive and supportive operational infrastructure that meetsthe
increasedand growing demandsof an active community.
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Objective 1: Foster strong relationships with the town manager, budget committee and town
meeting representatives to encourage community and financial support for the library.

Short-Term Activities

Activity 1. Working with the Library Board of Trustees, develop a well-
documentedfiscally responsibldoudgetplanthataddressestateaid, trustfunds
and endowment activity and is available in electronic format for the public to
review if requested.

Ongoing Activities

Activity 2: As appropriatethelibrary director,trusteesanddepartmenheads
will advocate on behalf of the library at civic meetings, school visits, library
programs and to community organizations.

Objective 2: The library staff will be supported with adequate training, education and
compensation.

Short-Term Activities

Activity 1: Library job descriptions and overall departmental goals and objectives
will be reviewed, revised and approved annually during job performance reviews.

Medium and Long-Term Activities

Activity 2: Thelibrary administratiorwill performa continuoussurveyof
Massachusettgbrariesin communitiesnvith comparablerea,population,
demographics and commercial versus residential composition. Staffing, salaries,
municipalbudgetsandemployeebenefitsfor both professionabndsupportstaff

will be compiled and compared.

Activity 3: If changes are recommended as a result of these surveys, library
administratiorandtrusteeswill work togetherto raiseawarenesaboutpotential

changes with a marketing/public relations program directed to town residents,
town officials and the media.

Objective 3: The Library will establish a means for listening and responding to feedback and
communication from members of the community and from the staff.

Short-Term Activities
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Activity 1: Keepstaffinformedof pertinentlibrary informationby takingminutes
of department head meetings and distributing to staff.

Activity 2: Continue to provide space for e-mail comments/suggestions via our
website.

Activity 3: Continue to provide a suggestion box at all service desks.

Medium and Long-Term Activities

Activity 4: Register interested readers for an interactive e-mail newsletter.
Activity 5: Work with volunteersandstaffto distributee-mailnewsletter.

Activity 6: Keep the public informed and updated on library services and
programs through regular publicity in community newsletter, local media, bulletin

boardsandwebsiteandvia the proposede-mail distributionlist.

Objective 4: The Community Services Department will structure a volunteer program that
effectively uses volunteer resources in the community.

Short-Term Activities

Activity 1Establish an up-to-date volunteer database that can be accessed by all
departmenheads.

Activity 2Hold an annual reception event for volunteers.
Medium and Long-Term Activities

Activity 3Streamline communication with volunteers by expanding current
volunteer e-mail distribution list and creating a volunteer bulletin board.
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